Dave Tomashek, Director of Logistics for Hellerman Tyton CII & Assoc iate ne,

“We started looking for o design, remodeling and furniture

controctor in Moy of 2007 because we were moving our It's your space
Naples, Florida operation to Milwoukee, However, the
facility had to be ready to move peaple in on July 20th,
| contacted controctors that we hod worked with in
the past, but none of them could meet the tight
deadline we were asking for. When | called CJ
& Associates and exploined what we were

looking for, they jumped right in, were a _'L'l;-. __,_._

make the most of it
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very aggressive to meeling our needs
and were able to do things in
the time frame that
we wanted.”
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Project Type:
Office/Manufacturing

W/ i f

mﬂ’/ﬁf Project Challenges:
An extremely tight deadline, and
the building required a two step renovation:
one side of the building would house offices;

the other would house manufacturing operations.

C] also had to handle unforeseen
challenges on the fly and stay on deadline.

Project Team:
Gary Gapinski, Cliff Schneiderwendt
and Vicky Merline from C] & Associates, Inc.
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Hellerm annT'ftnn is a global manufacturer of high performance
fastening, connecting, routing, protecting, and identifying solutions for
diverse markets. The company has locations in over 30 countries with
their Morth American Corporate Headquarters located in Milwaukee,
Wisconsin.

When the company closed its Maples, Florida facility and moved the operation up
o Milwaukee, it sought out more office space. HellermannTyton ended up
purchasing an older bullding thar would require a two step renovation. One side of
the building had to house offices while the other would hause manufacturing
operations and warehouse space. On top of starting with a less than ideal space,
the company faced tight time constraints ta get the building operational for both
employees and processes maving from Florida,

“CHfT Schaeiderwendt was the project
wneager assigried ro the fols Clof was fiere
dlery it aarsed elery o, ket oo sy o thieg s vl
kept everyiling rnning smoothly and om fre.”

SThe progect wiay a tre fomkey axsiemment for CF & Avsocioles,
Every aspect of our covrpaay wies bmvadved in i acdgmment,” sivs
Gary Gapinskl, Sabes Manager, 1CR Division for CJ & Associibes

“We were responarile for proect management for both conatruction
el furminire, interior dedien, frish seléciions and approvals, interior
el enterior construction services, new flirnitre specificurion, delive
ol fpvstallenton.”

After blueprints and designs had been approved, C) took charge of interior demalition
to get the building ready to renovate. The company then began interior construction and
was respensible for detail finishing inside and our, painting and wall coverings, and
flooring. They added restrooms and closets, replaced windows, and totally eliminated
some original, unnecessary window space. C) also was responsible
for wallpaper, carpeting, furniture and office cubicles. The company
also coordinated all of the electrical/data line design and installation,
including in the warehouse. They painted the outside of the building
and added a sign and outdoer lighting.

“Worrking wirk € way o definite advomtage,” says Tomashek, “They were able to coordinate the
pralttpde thines et sreeded po oveur similtameesly dive o our short time frone. IDwe o tried 1o'do
it, we wonld lave mever been able to figare it out, C was alse able o handle anforeseen challenes
wiell, Wee wonld charge our mind abwwt things o the fTv and CF was abde to beep op with those changey
aned provide suggestion for altermale wolisions, They alse hod 1o fFod o way o finic up the lat phases
of the profect witile wie wene moving people i the complened areas, Thiv wan 't i ifead singeion for
cosatrmction, bt O alwies seemed to figure something out.”

“We were alvn able 1o save HellermaumTiion money,” says Gapinskl. =We nor only elitained the best
possible pricing fronn our subeontractors, we also received special pricing consideration from our
merfaciurery die o the size ond quantity of moteraly ondered,”

CGapinski comtinues. “We weere excited to work on thiy profect beciause i gave us an exeellent
ooty i demovstrone, our capabilities over a wide range of areas of expertise,

Chr project team conststed af myself, CUT Schneidervends and Vicky Merline. | uadled all of the
sitfes refaned portions of the projecs and aasised where reeded. CHF was the aasigned projecr manager;
wite supervision and Nalson bebveen the subcomtractors and HellermannTyvion, Vicky took care of the
interior dexign and finixh specifications including orderimy of samples for carpening. vind cove base, =
virel walloovering, painr, VOT, Corfin coumtertops, resireos parfitions, ceramic e, lominate !
selectfons, lavout of furmisiings, fubsk sohediles, and working wirth the anchirect directly”

CF & Associales. Inc.,
whirse preesicens, Kim Hastings
wirs mamed a 2007 Wesnan of Inflience,
ix ome of the Top 25 Largest Women-Camed
Busimesses in Wisconsin, The company is a 2007
Topr Mitwenirkee Workplace honoree and wis selected fo the
Metrmpilitan Milwankee Assoctation af Commerce/\Council of

Senerll Buesiness Executives Funire 50 List.

CI & Associares, fne, offers interior design, office furnishings,
space plaming, profect management, in-howse installation services,
intericr remodeling services and prodivcts from a varieny of manifaciuners.

MEVY BERLIN MADISON
16915 W Victor Road, New Berlin, W1 53151 4123 Terminal Dirive, Suite 230, McFartand, W] 53558
(262) T86-1771  fax (261) 7B6-7220 (608) B38-4842 fax (608) B38-2085
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